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ACA	
  Overview	
  

What is the Affordable Care Act?

•  The	
  Affordable	
  Care	
  Act,	
  (“ACA”)	
  is	
  a	
  United	
  States	
  federal	
  statute	
  signed	
  into	
  

law	
  by	
  President	
  Barack	
  Obama	
  on	
  March	
  23,	
  2010.	
  	
  

•  It	
  represents	
  the	
  most	
  significant	
  government	
  expansion	
  and	
  regulatory	
  
overhaul	
  of	
  the	
  U.S.	
  healthcare	
  system	
  since	
  the	
  passage	
  of	
  Medicare	
  and	
  
Medicaid	
  in	
  1965.	
  

•  The	
  ACA	
  is	
  aimed	
  at	
  increasing	
  the	
  rate	
  of	
  health	
  insurance	
  coverage	
  for	
  
Americans	
  and	
  reducing	
  the	
  overall	
  costs	
  of	
  health	
  care.	
  	
  

•  It	
  provides	
  a	
  number	
  of	
  mechanisms—including	
  mandates,	
  
subsidies,	
  and	
  tax	
  credits—to	
  employers	
  and	
  individuals	
  to	
  
increase	
  the	
  coverage	
  rate.	
  

•  AddiRonal	
  reforms	
  aim	
  to	
  improve	
  healthcare	
  outcomes	
  and	
  
streamline	
  the	
  delivery	
  of	
  health	
  care.	
  	
  

•  The	
  ACA	
  requires	
  insurance	
  companies	
  to	
  cover	
  all	
  applicants	
  
regardless	
  of	
  pre-­‐exisRng	
  condiRons,	
  and	
  it	
  limits	
  the	
  amount	
  
that	
  rates	
  can	
  be	
  higher	
  for	
  age	
  or	
  sex.	
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ACA Overview


“Pay	
  or	
  Play”	
  -­‐	
  Large	
  employers	
  (with	
  50	
  or	
  more	
  full	
  Rme	
  employees)	
  are	
  subject	
  to	
  a	
  
non-­‐deduc(ble	
  excise	
  tax	
  (penalty)	
  in	
  either	
  of	
  two	
  cases:	
  

•  “Pay,”	
  the	
  “no	
  coverage”	
  opAon.	
  
If	
  the	
  employer	
  doesn’t	
  offer	
  at	
  least	
  95%	
  of	
  its	
  full-­‐(me	
  employees	
  the	
  chance	
  to	
  enroll	
  in	
  a	
  
group	
  health	
  plan,	
  and	
  any	
  full-­‐(me	
  employee	
  qualifies	
  for	
  a	
  coverage	
  subsidy	
  from	
  a	
  state	
  
exchange,	
  the	
  employer	
  pays	
  penalty	
  “A”,	
  	
  $2,000	
  per	
  year	
  (equal	
  to	
  about	
  $3,000	
  pre-­‐tax)	
  for	
  
each	
  of	
  its	
  full-­‐Rme	
  employees	
  in	
  excess	
  of	
  30	
  (even	
  for	
  the	
  ones	
  with	
  insurance).	
  

•  “Play,”	
  the	
  “coverage”	
  opAon.	
  
If	
  the	
  employer	
  offers	
  to	
  at	
  least	
  95%	
  of	
  its	
  full-­‐(me	
  employees	
  the	
  opportunity	
  to	
  enroll	
  in	
  group	
  
health	
  plan	
  coverage,	
  but	
  that	
  coverage	
  is	
  either	
  “unaffordable”*	
  or	
  fails	
  to	
  provide	
  “minimum	
  
value,”**	
  then	
  for	
  each	
  full-­‐(me	
  employee	
  who	
  obtains	
  a	
  coverage	
  subsidy	
  from	
  a	
  state	
  exchange,	
  
the	
  employer	
  pays	
  penalty	
  “B”,	
  $3,000	
  per	
  year	
  (equal	
  to	
  about	
  $4,500	
  pre-­‐tax).	
  	
  

•  (For	
  2015	
  only,	
  transiRonal	
  rules	
  require	
  employer	
  to	
  offer	
  to	
  at	
  least	
  70%	
  of	
  its	
  full-­‐Rme	
  
employees,	
  and	
  employers	
  from	
  50	
  to	
  99	
  full-­‐Rme	
  employees	
  are	
  exempt.)	
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*Exceeds	
  9.5%	
  of	
  the	
  employee’s	
  income	
  
**The	
  plan’s	
  share	
  of	
  the	
  cost	
  of	
  benefits	
  must	
  be	
  at	
  least	
  60%	
  



Historical Pattern of Health Insurance For Temporary Employees


Since	
  the	
  1940s,	
  virtually	
  all	
  clerical	
  and	
  industrial	
  staffing	
  firms	
  have	
  not	
  offered	
  
comprehensive	
  health	
  insurance	
  to	
  assigned	
  associates.	
  Basic	
  principles	
  of	
  insurance	
  
prevented	
  the	
  sound	
  operaRon	
  of	
  group	
  health	
  insurance	
  in	
  associate	
  populaRons:	
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•  ParRcipaRon	
  by	
  associates	
  is	
  much	
  lower	
  than	
  the	
  insurance	
  industry’s	
  
customary	
  75%	
  minimum	
  requirement.	
  	
  The	
  sickest	
  people	
  would	
  all	
  take	
  
coverage,	
  but	
  too	
  few	
  healthy	
  people	
  would	
  enroll	
  to	
  pay	
  for	
  their	
  claims.	
  	
  

•  Temporary	
  jobs	
  are	
  easier	
  to	
  get	
  than	
  “permanent”	
  jobs,	
  
so	
  more	
  job	
  applicants	
  were	
  likely	
  to	
  be	
  seeking	
  
principally	
  the	
  insurance	
  coverage,	
  causing	
  adverse	
  
selecRon	
  and	
  high	
  claims.	
  

•  Turnover	
  is	
  higher,	
  which	
  is	
  bad	
  for	
  risk	
  and	
  
administraRve	
  costs.	
  

•  There	
  is	
  no	
  claims	
  history	
  for	
  secng	
  prudent	
  insurance	
  
rates	
  for	
  associates.	
  



The New Insurance Market


Insurance	
  companies	
  and	
  brokers	
  have	
  worked	
  diligently	
  to	
  develop	
  ACA	
  compliant	
  
health	
  plans	
  for	
  the	
  staffing	
  industry.	
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•  Since	
  all	
  insurance	
  plans	
  must	
  now	
  cover	
  all	
  applicants	
  and	
  since	
  everyone	
  
can	
  get	
  insurance	
  from	
  government	
  exchanges,	
  adverse	
  selecRon	
  against	
  
employer	
  plans	
  is	
  expected	
  to	
  be	
  less	
  of	
  a	
  problem.	
  

•  The	
  ACA	
  contains	
  a	
  relaRvely	
  low	
  threshold	
  for	
  
the	
  “minimum	
  essenRal	
  coverage,”	
  which	
  must	
  be	
  
offered	
  for	
  a	
  large	
  employer	
  to	
  avoid	
  the	
  “A”	
  
penalty.	
  

•  The	
  requirements	
  for	
  the	
  more	
  comprehensive	
  
and	
  expensive	
  “minimum	
  value”	
  standard	
  of	
  
coverage	
  are	
  easier	
  for	
  self-­‐insured	
  plans	
  to	
  
saRsfy	
  than	
  for	
  insured	
  plans.	
  	
  



Staffing Industry’s Coverage Options


In	
  the	
  new	
  insurance	
  market,	
  staffing	
  firms	
  have	
  three	
  basic	
  coverage	
  
strategies	
  from	
  which	
  to	
  choose:	
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1.  Offer	
  no	
  coverage	
  to	
  associates	
  and	
  become	
  subject	
  to	
  the	
  “A”	
  penalty,	
  but	
  
limit	
  the	
  hours	
  of	
  associates	
  to	
  prevent	
  them	
  from	
  generaRng	
  a	
  large	
  “A”	
  
penalty.	
  	
  This	
  would	
  require	
  forced	
  associate	
  turnover	
  at	
  client	
  worksites.	
  

2.  Offer	
  a	
  minimum	
  essenRal	
  coverage	
  (MEC)	
  plan,	
  thus	
  avoiding	
  the	
  “A”	
  
penalty	
  but	
  remaining	
  subject	
  to	
  individual	
  “B”	
  penalRes	
  generated	
  by	
  any	
  
employee	
  who	
  receives	
  a	
  government	
  subsidy.	
  These	
  plans	
  are	
  self-­‐insured	
  
but	
  do	
  not	
  include	
  the	
  catastrophic	
  coverage	
  that	
  create	
  high	
  risk	
  and	
  high	
  
insurance	
  cost.	
  

3.  Offer	
  a	
  self-­‐insured	
  “minimum	
  value”	
  plan,	
  which	
  is	
  like	
  tradiRonal	
  and	
  
expensive	
  comprehensive	
  insurance,	
  except	
  that	
  it	
  omits	
  hospitalizaRon	
  
coverage,	
  thus	
  somewhat	
  containing	
  the	
  cost.	
  	
  No	
  “A”	
  penalRes	
  will	
  apply,	
  
and	
  no	
  “B”	
  penalRes	
  will	
  apply,	
  either,	
  if	
  the	
  associates	
  are	
  charged	
  less	
  
than	
  9.5%	
  of	
  income	
  for	
  this	
  coverage,	
  making	
  it	
  “	
  affordable.”	
  	
  	
  

The	
  MEC	
  and	
  Minimum	
  Value	
  Plans	
  impose	
  more	
  administraEve	
  and	
  legal	
  burdens	
  on	
  the	
  staffing	
  
firm	
  than	
  the	
  “no	
  plan”	
  approach	
  



Millenium's Approach to ACA
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“In	
  order	
  for	
  Millenium	
  to	
  be	
  ACA	
  compliant,	
  minimize	
  the	
  benefit	
  aspect	
  of	
  
co-­‐employment,	
  preserve	
  our	
  ability	
  to	
  offer	
  employment	
  opportuniEes,	
  and	
  
effecEvely	
  recruit	
  talent,	
  we	
  will	
  offer	
  a	
  “Minimum	
  Value”	
  (MV)	
  plan	
  with	
  a	
  
limited	
  hospitalizaEon	
  supplement	
  and	
  a	
  “Minimum	
  Essen(al	
  Coverage”	
  
plan	
  to	
  our	
  eligible	
  associates.	
  In	
  order	
  to	
  control	
  our	
  costs,	
  ensure	
  
affordability	
  and	
  enrollment	
  in	
  the	
  “MV”	
  plan,	
  we	
  will	
  be	
  paying	
  51%	
  of	
  	
  the	
  
associates’	
  premium.”	
  

	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  -­‐Jennifer	
  DeHaven,	
  President	
  &	
  CEO	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  Millenium	
  Staffing	
  SoluRons	
  

	
  	
  	
  	
  	
  	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  November	
  25,	
  2014	
  



Millenium’s Associate Healthcare Options  
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OPTION	
  1	
  Fixed	
  Indemnity	
  Benefit	
  	
  
-­‐pay	
  benefits	
  on	
  a	
  daily	
  basis	
  

-­‐	
  good	
  supplement	
  to	
  exchange	
  coverage	
  
-­‐does	
  not	
  saRsfy	
  employee	
  individual	
  mandate	
  

	
  Provides	
  a	
  low	
  cost	
  soluRon	
  for	
  basic	
  medical	
  needs	
  
$19.98/week	
  

OPTION	
  2:	
  Minimum	
  EssenAal	
  Coverage	
  (MEC)	
  Wellness	
  &	
  PreventaAve	
  
	
  -­‐	
  covers	
  63	
  mandated	
  wellness	
  and	
  preventaRve	
  benefits	
  

	
  -­‐	
  encourage	
  the	
  indemnity	
  plan	
  in	
  addiRon	
  to	
  MEC	
  
SaRsfies	
  ACA	
  employee	
  mandate;	
  	
  does	
  not	
  saRsfy	
  employer	
  mandate	
  

$60.61/month	
  	
  

OPTION	
  3:	
  Minimum	
  Value	
  Plan	
  (MVP)	
  
-­‐covers	
  63	
  mandated	
  wellness	
  and	
  preventaRve	
  benefits	
  

Sickness,	
  doctor	
  office	
  visits,	
  RX	
  
-­‐Accident,	
  X-­‐ray	
  

-­‐HospitalizaRon	
  Benefits	
  
9.5%	
  employee	
  affordability	
  test	
  set	
  

SaRsfies	
  both	
  the	
  employee	
  and	
  employer	
  ACA	
  mandates	
  
$190.63/month;	
  Millenium	
  pays	
  for	
  51%	
  of	
  premium	
  



Marketing Collateral & Message
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Postcard Sample to our Temporary Employees
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MILLENIUM’S APPROACH TO ACA
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Millenium’s	
  Approach	
  -­‐	
  Client	
  Cost-­‐Sharing	
  

•  Millenium	
  will	
  be	
  contribuRng	
  to	
  the	
  associates’	
  health	
  care	
  plan	
  premium	
  and	
  
supporRng	
  administraRon	
  of	
  the	
  plan	
  which	
  will	
  add	
  both	
  cost	
  and	
  value	
  to	
  its	
  
staffing	
  services.	
  	
  As	
  a	
  result,	
  	
  Millenium	
  will	
  be	
  adding	
  a	
  2%	
  ACA	
  surcharge	
  to	
  
Millenium	
  Staffing	
  SoluRons’	
  invoices,	
  starRng	
  with	
  work	
  performed	
  on	
  and	
  aoer	
  
January	
  1,	
  2015.	
  	
  

•  The	
  ACA	
  surcharge	
  will	
  apply	
  only	
  to	
  charges	
  for	
  the	
  work	
  Rme	
  of	
  associates,	
  not	
  for	
  
bonus	
  payments,	
  drug	
  and	
  background	
  checking	
  costs,	
  expense	
  reimbursements,	
  
hiring	
  or	
  conversion	
  fees,	
  or	
  taxes	
  in	
  the	
  nature	
  of	
  sales	
  tax.	
  

•  Millenium	
  intends	
  to	
  monitor	
  the	
  actual	
  costs	
  
of	
  its	
  ACA	
  strategy	
  on	
  an	
  annual	
  basis	
  and	
  will	
  
propose	
  adjustments	
  to	
  the	
  surcharge	
  	
  as	
  
required	
  going	
  forward.	
  



PLAN BENEFITS
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Benefits To Clients

•  ACA	
  compliant	
  staffing	
  partner	
  

•  Reinforces	
  the	
  staffing	
  firm’s	
  employment	
  relaRonship	
  with	
  the	
  associates	
  

•  Fosters	
  a	
  healthier	
  customer	
  workplace,	
  since	
  Millenium’s	
  health	
  program	
  	
  contains	
  
wellness	
  and	
  prevenRve	
  care	
  benefits	
  

•  Helps	
  in	
  recruitment	
  of	
  higher-­‐quality	
  associates	
  

•  Reduces	
  turnover	
  of	
  associates	
  

Benefits To Associates

•  Affordable	
  health	
  care	
  plan	
  opRons	
  due	
  to	
  employer	
  contribuRon	
  	
  

•  Provides	
  associates	
  with	
  compeRRve	
  health	
  care	
  plan	
  opRons	
  

•  Plans	
  offer	
  health	
  coverage	
  as	
  well	
  as	
  wellness	
  and	
  
prevenRve	
  care	
  benefits	
  	
  

•  SaRsfies	
  the	
  individual	
  mandate	
  component	
  of	
  the	
  ACA	
  



American Staffing Association Statement of Principles
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While	
  implemenRng	
  ACA	
  presents	
  challenges	
  due	
  to	
  the	
  unique	
  characterisRcs	
  of	
  our	
  
workforce,	
  Millenium	
  Staffing	
  SoluRons	
  is	
  commiqed	
  to	
  compliance	
  with	
  the	
  law	
  and	
  
commits	
  to	
  the	
  following	
  American	
  Staffing	
  AssociaRon	
  statement	
  of	
  principles:	
  

•  We	
  will	
  comply	
  with	
  the	
  law,	
  both	
  in	
  leqer	
  and	
  in	
  spirit,	
  and	
  are	
  commiqed	
  to	
  the	
  
legal	
  and	
  ethical	
  management	
  of	
  our	
  workforces	
  pursuant	
  to	
  its	
  provisions.	
  

•  We	
  will	
  use	
  our	
  experRse	
  and	
  experience	
  to	
  help	
  clients	
  address	
  the	
  new	
  demands	
  of	
  
the	
  law	
  and	
  understand	
  the	
  nature	
  and	
  extent	
  of	
  the	
  addiRonal	
  staffing	
  costs	
  they	
  
will	
  incur.	
  

•  We	
  will	
  work	
  diligently	
  to	
  help	
  our	
  clients	
  implement	
  legiRmate	
  workforce	
  strategies	
  
and	
  will	
  not	
  parRcipate	
  in	
  pracRces	
  that	
  violate	
  the	
  law’s	
  intent.	
  

•  We	
  will	
  communicate	
  to	
  our	
  employees	
  both	
  their	
  new	
  opportuniRes	
  and	
  their	
  new	
  
obligaRons	
  under	
  the	
  employer	
  and	
  individual	
  mandates.	
  

•  We	
  will	
  conRnue	
  to	
  work	
  with	
  the	
  government	
  and	
  other	
  stakeholders	
  as	
  a	
  proacRve,	
  
construcRve	
  partner	
  as	
  the	
  regulatory	
  process	
  moves	
  forward.	
  



Contacts for Additional Information	
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Manette Quiamzon, VP of Office Operations

702.876.0708 x118

mquiamzon@milleniumstaff.com



Jennifer DeHaven, President and CEO

702.876.0708 

jdehaven@milleniumstaff.com




Essential Staff Care

www.EssentialStaffCare.com

   



